Code No: 783AK R2 2
JAWAHARLAL NEHRU TECHNOLOGICAL UNIVERSITY HYDERABAD
MBA IIT Semester Examinations, February - 2025 | e,
.-'I}EARNING N l) DEVELOPMENT Y g

Time:3 Hours .5 /% o A N Max Marks 60

Note: This question paper contains two parts A and B. i) Part- A for 10 marks, ii) Part - B

for 50 marks.

= Part-A is a compulsory question which consists of ten sub-questions from all units
carrying equal marks.

___..-r-"'"""PartaB consists of ten questmns (numbered from: 2 to 11) carrying 10 marks each,”.

5, “__--_-_._Each ‘of these questlons is from. ea(,h umt and may contain sub—queslions Eor cac
question there will be an “either” “o > choice, which means that there will be two
questions from each unit and the student should answer either of the two questions.

PART - A
10 Marks)

DU/ 1 pefwerenning) 2 (/N UG/ oA TmA (L
RO b)Wh at IS pOSlllV & re1 nforcement" R i, F [1] R
¢)  What is meant by training and development? [1]

d) List the reasons for planned training. [1]

e)  What is presentation method of training? [1]

f)  What is Hands-On training? [1]

e g) ... List the essential ingredients of management development e P Y - e,
© /% h)  Whatis meant by-employee development? SN S IAY
w4 % i)~ What are cross-functional teams?: ¢ * e §N R P

j)  Define career management system. [1]

PART - B
(50 Marks)

2. :__.--"""""'Dlscuss in detail the" ratlonale assumpnons and appheatlons of Adult learmng theory"""'-.._.
*._with Suitable examples, L7 : 7 T .[10]

OR
3. What is learning cycle? Elaborate on the various phases of learning with a real world
case example. [10]

What is strategic training and development? Discuss the evolutlon of training’s role.
""'-How do you assess trammg needs in modern era?- A [S+S]--'-—-.,__ P
"""Explam the follong models of tralnmg department orgamzatlon w1th an example o
a) Faculty model
b) Customer model. [5+5]

6. Elaborate on the following forms of group building methods of training with suitable
A o illustration. .. . A e A L,
© g)Team tramlng
R “..b) Action learning,




} .._.'i'--Descnbe in dcpth thc charactcrls’tlca"' benefits; and drawbicks: Gf“'camputcr basedm;""‘-._
training.
b) Illustrate the role of multimedia in training. [6+4]

8. What do you understand by development planning? Elaborate on the stages of
development plannmg process w1th sultable example .
9. % --._._Elaborate on- the folIOng approaehes to employee development

a) Formal education

b) Job experience. [5+5]
10.a) Discuss in detail the meaning, objectives, importance and limitations of diversity
training.
ST A ]:;)‘“"--Descrlbe the concept of competency mappmg [6+4]~’"'-.._
R """"""'What is a caréer plateau‘? What aré its Causes7 Disduss the strategles to manage career et

plateau. [10]
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